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ECOADAPT INDEX

Times the President’s Science Advisor has contacted EcoAdapt: 0*  
(*trick question, the current administration doesn’t have a Science Advisor)

# of people ecoAdApt exposed 

to AdAptAtion in 2017:

3231

# of papers reviewed for the State of Adaptation program:480+

# of CAKE visitors 
since launch:392,408

# of federal agencies  CAKE is providing asylum for climate related content of:35 # of Awareness to Action 
workshops in 2017:

22Average # of submissions reviewed by National 

Adaptation Forum Committee members:20

# of visitors to the CAKE website in 2017: 43,396

# of states represented 

at the 3rd National 

Adaptation Forum:48

Places EcoAdapt worked in 2017:  
American Samoa, California,  
Colorado, Florida, Georgia,  

Hawaii, Massachusetts, Michigan, 
Minnesota, New Zealand, Oregon, 

Washington, Washington DC, Wisconsin

Mercy, Mercy Me (The 

Ecology) — Marvin Gaye

Bob’s favorite  

song in 2017:

Support EcoAdapt
Did you know that EcoAdapt can only do its work to advance adaptation 
science and practice if it receives financial support? 
If you’ve used the Climate Adaptation Knowledge Exchange, attended a 
National Adaptation Forum, benefited from an Awareness to Action workshop, 
been informed by a State of Adaptation assessment, or appreciate that other 
people have done any of those things, make a gift to Support EcoAdapt.

https://donations.onecallforall.org/donate/156
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LARA’S LETTER

Greetings Adaptation Fans, 
2017 marked a year of EcoAdapt literally working all over the map—from coast to coast in North 
America to the far shores of the Pacific. Adaptation awareness, assessment, planning and action 
continue to advance. This annual report gives you a snapshot of the work we undertook in 2017, 
and some hints at what is to come. 
Big successes included the 3rd National Adaptation Forum which attracted more than 1000 
participants to Saint Paul, Minnesota; an updating of the Climate Adaptation Knowledge Exchange 
(CAKEx.org); new State of Adaptation Assessments for marine spatial planning and freshwater; new 
tools for adaptation planning, such as a rapid vulnerability assessment tool for marine protected 
areas and guidance for updating municipal comprehensive plans; and adaptation planning for 
Pacific islands, western forests, fish, and wildlife. 
Thank you for your support and interest in the work that EcoAdapt undertakes everyday to help us 
all achieve a durable future in the face of climate change. 
Sincerely,
Lara

Lara Hansen, Chief Scientist  
& Executive Director
Eric Mielbrecht, Director of 
Operations & Directing Scientist
Lori Meagher, Controller & Human 
Resources Manager
Rachel Gregg, Senior Scientist
Jessi Kershner, Senior Scientist

Alex Score, Lead Scientist
Jessica Hitt, Lead Scientist
Whitney Reynier, Scientist
Laura Hilberg, Scientist
Lauren Lynch, Program Coordinator
Tera Johnson, Program Assistant
Molly Johnson, Program Assistant
Kim Compton, Operations Assistant

Lara Hansen, President
Brad Thompson, Treasurer
Susan Nehring, Secretary
Katherine Silverthorne
Matt Kellogg
Jen Sokolove

EcoAdapt Team 
Roster:

EcoAdapt Board 
of Directors:



4  /  2017 ANNUAL REPORT  /   EcoAdapt 

SAVING SALMON
How can funders better understand which salmon habitat protection and 
restoration projects may have more effective, long-lasting results in light 
of climate change? How can managers better plan for potential risks and 
make necessary adjustments as needed? EcoAdapt worked with Adaptation 
International and the Puget Sound Partnership to create guidance to help 
Washington State resource managers and funders 
consider how climate change may affect the viability 
of salmon management projects over time as well 
as where and how such activities may need to adjust 
to keep pace with climate change. The case studies 
provide examples of projects that address some of  
the key climate and non-climate impacts likely to 
affect Chinook salmon populations. 

CALIFORNIA RESOURCES
From mountain peaks to sandy dunes, northwestern California includes 
large wilderness areas, rich coastal resources, and some of the most diverse 
temperate forests on earth, while serving as a key source of the state’s water 
supply. EcoAdapt, in partnership with the U.S. Forest Service and Bureau of 
Land Management, is examining the implications of climate change for these 
important natural resources and working with local stakeholders to identify 
adaptation options. Products of this project will help inform land and resource 
management plan revisions as well as the new Berryessa Snow Mountain 
National Monument Plan.

WESTERN 
NORTH 

AMERICA

Photo by Rachel Gregg, EcoAdapt

http://ecoadapt.org/programs/adaptation-consultations/norcal
http://bit.ly/ChinookClimate
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BAJA TO BRITISH COLUMBIA  
MARINE PROTECTED AREAS
The North American Marine Protected Area (MPA) Rapid Vulnerability Assessment 
Tool allows marine protected area managers to evaluate the implications of 
climate change for their sites. This tool has three parts (a user guide, worksheets, 
and a set of sample completed worksheets) that are available as downloadable 
PDFs. The User Guide and sample worksheets provide narrative explanation of 
how to use the tool, while the blank worksheets are in a dynamic PDF format so 
users can complete, save and share their results. Together, they comprise a tool 
to conduct a rapid vulnerability assessment and develop adaptation strategies for 
any MPA. Available in English, Spanish and French. 

CLIMATE SAVVY COMPREHENSIVE PLANS
Using the framework of Washington State Comprehensive Plan requirements 
under the Growth Management Act, Climate Change Adaptation through Local 
Comprehensive Planning: Guidance for Puget Sound Communities was developed 
to enable understanding and inclusion of anticipated climate change impacts into 
the local long-range planning by Puget Sound government officials and citizens.
This resource enables every community to incorporate climate-information into 
their local comprehensive plan update. Users can access relevant local climate 
change information, formulate questions to help evaluate the implications of 
climate change on any element of community planning, and make climate savvy 
goals, policies, and implementation decisions that will generate the best long-
term outcomes for any community — its businesses, schools, services, recreation, 
ecosystems and individuals.

WASHINGTON WILDLIFE
EcoAdapt’s continued collaboration with the Washington Department of Fish  
& Wildlife led to the development of a set of climate vulnerability fact sheets for 
shrub-steppe, riparian, and east-side and west-side forest habitats and species. 
Each fact sheet highlights key vulnerability information and adaptation options, 
and provides a unique tool for communicating climate implications both within 
the agency and with external partners and stakeholders.

1 HOW WILL CLIMATE CHANGE AFFECT EAST-SIDE FOREST SYSTEMS AND SPECIES IN WASHINGTON?

Introduction
This summary represents an initial evaluation of climate change vulnerability for 

east-side forest systems and associated species based on expert input and 
information in the scientific literature. In this context, climate change 

vulnerability is a function of the sensitivity of a particular resource to 
climate changes and its exposure to those changes. The aim of this 
document is to summarize the climatic factors east-side forest systems  
and species are sensitive to, the projected changes for those factors, and 
potential impacts to systems and species. This document also provides  

an overview of management actions that could be implemented to help 
reduce vulnerabilities and impacts.

This initial evaluation focused on the terrestrial ecological systems within  
east-side forests, and did not include the fish species that use aquatic and  
riparian systems in the same geography.

How Will Climate Change  
Affect East-Side Forest Systems 
and Species in Washington?

Exposure: 
How much of a change in 

climate a system or species is 
likely to experience

Sensitivity:
Whether and how a system or 

species is likely to be affected by 
a given change in climate

Vulnerability

V = E+S / 2

This assessment also included confidence rankings. Confidence 
reflects the sureness experts had in a given ranking and was 
based on the extent and quality of reference material and 
information.

Fact sheet developed by EcoAdapt.

East-Side Forest System Description1

East-side forest systems generally occur in interior eastern Washington, ranging from foothills to montane and 
subalpine areas. They typically feature coniferous canopy components and a shrub, grass, or forb understory,  
with understory composition and cover being influenced by canopy cover, soil conditions, and moisture. 
Historically portions of these forests featured more open, low density forest structure and high landscape 
heterogeneity maintained by higher frequency, lower severity fire. Current non-climate stressors include fire 
suppression, timber harvest, excessive grazing, roads, urban and agricultural development, recreation, and  
forest pathogens and insects, all of which are contributing to altered fire regimes and shifts in forest structure, 
species composition, and distribution. 

1    Information in this section comes from: (1) Washington Department of Fish and Wildlife. 2015. Washington’s State Wildlife Action Plan: 2015 Update. Washington Department 
of Fish and Wildlife, Olympia, Washington, USA; and (2) Rocchio, F.J. and R.C. Crawford. 2015. Ecological Systems of Washington State: A Guide to Identification. Washington 
State Department of Natural Resources. Report 2015-04. 397 pp.

https://www.cakex.org/documents/climate-change-adaptation-through-local-comprehensive-planning-guidance-puget-sound-communities
http://www.CAKEx.org/documents/north-american-marine-protected-area-rapid-vulnerability-assessment-tool
http://www.CAKEx.org/documents/north-american-marine-protected-area-rapid-vulnerability-assessment-tool
http://www.CAKEx.org/documents/climate-change-adaptation-through-local-comprehensive-planning-guidance-puget-sound-communities
http://www.CAKEx.org/documents/climate-change-adaptation-through-local-comprehensive-planning-guidance-puget-sound-communities
http://ecoadapt.org/programs/awareness-to-action/wdfw
http://ecoadapt.org/programs/awareness-to-action/wdfw
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THE NATIONAL ADAPTATION EVENT
The 3rd biennial National Adaptation Forum took place in Saint Paul, MN, 
gathering 1065 participants from 48 states, the District of Columbia, two 
territories, three Canadian provinces, and five additional countries, representing 
more sectors and fields than ever before. The 2017 National Adaptation Forum 
once again offered a diverse, action-oriented program with more than 120 
sessions that provided information exchange, innovation and mutual support 
to foster adaptation action for a better tomorrow. The Forum continues to be 
the preeminent national climate change adaptation event for the innovation of 
new solutions, sharing of tested approaches and building societal capacity to 
prepare for and respond to the effects of climate change. 
The Forum continued its tradition of local engagement with the host session 
by co-hosting the Minnesota Climate Adaptation Partnership Conference 
concurrent with the Forum, and partnering with the Mississippi Park Connection, 
the City of Saint Paul Forestry Program and the Science Museum of Minnesota 
for a hand-on travel guilt offset project. This project allowed Forum participants, 
along with the Mayor of Saint Paul and his Environmental Policy Director, to plant 
40 new trees adapted for climate change to replace the climate-compromised 
ash trees the city is currently losing. 

EASTERN NORTH AMERICA

The Forum was jam packed with great information, 
ideas, and inspiration! What a great opportunity to 
meet adaptation professionals and hear their stories 
from around the country.

       — Lisa Graichen, New Hampshire Sea Grant

https://www.nationaladaptationforum.org/
https://www.nationaladaptationforum.org/
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SPATIAL PLANNING AT SEA
In 2017, EcoAdapt finalized a multi-year project funded by 
the Gordon and Betty Moore Foundation to integrate climate 
change into coastal and marine spatial planning (CMSP), 
a process that helps balance multiple uses and human 
activities in coastal and marine environments. Because CMSP 
is an emerging field, it was critical to 
identify examples of adaptation in 
action to encourage replication in other 
geographies. Thirty-five case studies of 
climate-informed CMSP from around the 
world – from Indonesia to Cape Cod and 
the Beaufort Sea to the Orkney Islands –  
are featured in the synthesis report, The 
State of Climate-Informed Coastal and 
Marine Spatial Planning.

Photo by National Oceanic and Atmospheric Administration

It was a tremendous asset to have 
EcoAdapt staff on our team. The 

completed vulnerability 
assessment has already been a 

significant boost to our agency’s 
readiness to tackle climate 

adaptation. With access to this 
tool, staff are now much better 

equipped to identify and prioritize 
appropriate management 

strategies for highly vulnerable 
species.

— Lynn Helbrecht, Washington 
State Department of Natural 
Resources, on a vulnerability 

assessment project to support the 
State Wildlife Action Plan

SOUTHEASTERN WATER WOES
Ongoing water shortages in the Southeastern United States and U.S. Caribbean have escalated tensions to 
Hatfield and McCoy levels. The high climatic diversity of the region increases its vulnerability to a number of 
extreme events, including heavy downpours, floods, and droughts. Over the last 30 years, the region has been 
affected by more billion-dollar weather-related disasters than any other part of the United States, and over 
the course of one month in 2017, Hurricanes Harvey, Irma, and Maria caused between $335–475 billion in 
damages. Water resources are threatened by climate variability and non-climate stressors, but many projects 
are underway to help reduce vulnerability! The results of this project, The State of Climate Adaptation in 
Water Resources Management: Southeastern United States and U.S. Caribbean, include eighteen case studies 
detailing adaptation in practice, a needs assessment of regional practitioners, and a guide to tools available to 
support climate-informed water resources management, planning, and conservation. 

http://bit.ly/ClimateCMSP
http://bit.ly/ClimateCMSP
http://bit.ly/ClimateCMSP
http://bit.ly/SoutheastClimateSynthesis
http://bit.ly/SoutheastClimateSynthesis
https://www.cakex.org/documents/state-climate-%C2%ADinformed-coastal-and-marine-spatial-planning
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ALOHA ADAPTATION
‘A’ohe hana nui ke alu ‘ia. Through the Hawaiian Islands Climate Synthesis Project, EcoAdapt 
has partnered with over 250 natural and cultural resource managers and practitioners to assess 
vulnerabilities and develop adaptation options for terrestrial and freshwater resources on the main 
Hawaiian Islands – a process that has exemplified that “no task is too big when done together by all.” 
In 2017 alone, we convened seven vulnerability assessment and adaptation planning workshops, 
and nine meetings to provide product demonstrations in partnership with the Pacific Islands Climate 
Change Cooperative as part of the broader Hawaiian Islands Terrestrial Adaptation Initiative. A 
common theme in these workshops was that caring for and nurturing the land (malama ‘aina), 
particularly in light of climate change, requires collaboration among and between all. One workshop 
participant mentioned that “we all work in parallel organizations, side by side, but either due to the 
geography or the communities we work in, we rarely intersect all in one place.” This project and the 
emphasis on community engagement and participation created dedicated time for people to gather, 
share their knowledge and experience, and discuss adaptation options.
 

PACIFIC Photo by U.S. Fish and Wildlife Service

NEW ZEALAND FISHERIES
Since 2016 EcoAdapt has been collaborating 
with the New Zealand National Institute of Water 
and Atmospheric Research and the Ministry for 
Primary Industries in creating climate-savvy fisheries 
management. Last year, we ran the first of two 
workshops. We are now working to develop the 
first product from this workshop to help convey 
vulnerability and management options for individual 
fisheries. In 2018, a round of expert elicitation 
workshops will be held to identify and prioritize 
adaptation strategy options, followed in 2019 by 
training webinars to maximize use. Australia appears 
to also be interested in undertaking a similar 
endeavor. Stay tuned!

http://bit.ly/HawaiiClimateSynthesis
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LAUNCHING NEW CAKE  
and ITS LIFEBOATS 
In 2017, we not only launched our first site design update of  
the Climate Adaptation Knowledge Exchange (CAKEx.org) since its  
first launch in 2010 (no small undertaking), but we also mobilized  
our lifeboats to take on the challenge of preserving federal resources  
that were threatened with relocation, editing or removal from  
public sites. 
Drawing from the results of a CAKE user survey (undertaken with Ross Strategic), 
CAKE’s redesign incorporated a streamlined look and feel, with more clearly 
organized resources and improved navigation. We will continue to work through 
2019 on revamping CAKE’s functionality, and ensuring that content is more 
searchable and personal. 
As we are building a better CAKE, the field of climate 
adaptation remains under threat as the federal 
government continues to stifle scientific 
progress by obscuring or removing 
resources, key staff and agency programs. 
We are ensuring that vulnerable federal 
climate change adaptation resources 
are catalogued on CAKE. In 2017, we 
collected over 600 federal resources 
across myriad agencies, including 
vulnerability assessments, adaptation 
plans, implementation plans, technical 
documents, fact sheets and case 
studies. We continue to monitor 
federal actions in order to 
ensure we are protecting 
resources vital to adaptation. 

CAKEx.org

AMERICAN SAMOA  
ADAPTATION SUCCESS 
EcoAdapt supported village leaders, community members, resource managers, local 
government representatives and business owners as they worked to increase regional 
resilience to climate change. Exploring 10 focal resources in the Territory and the 
National Marine Sanctuary of American Samoa, this group of stakeholders collaborated 
in both rapid vulnerability assessment (July 2016) and adaptation strategy planning 
(September 2016) workshops to create a regional reference (Rapid Vulnerability 
Assessment and Adaptation Strategies for the National Marine Sanctuary and Territory  
of American Samoa) to guide planning for a durable future. 

Climate Adaptation
Knowledge Exchange

http://CAKEx.org
http://EcoAdapt.org/programs/awareness-to-action/NMSAS
http://EcoAdapt.org/programs/awareness-to-action/NMSAS
http://EcoAdapt.org/programs/awareness-to-action/NMSAS
https://www.cakex.org/
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FINANCIALS

Financial Summary

Sponsorships and Grants 1,588,048    Program Expenses 1,727,551       
In-kind Goods and Services 3,007           Management & General 322,091          
Interest and other income 1,867           Fundraising 69,231            

Total Functional Expenses 2,118,873       
TOTAL SUPPORT AND REVENUE 1,592,922    CHANGE IN NET ASSETS (525,951)         

Net Assets beginning of year 1,913,957       
Net Assets end of year 1,388,006       

Sources of Funding 
Sponsorships and Grants 1,583,094.92    
Contributions 4,953.08              
Donated Services 3,008.00              
Other Income 1,867.00              

1,592,923.00    

ASSETS
Cash & Equivalents 1,311,310    
Other Current Assets 188,783       
Net Investments 41,372         
TOTAL ASSETS 1,541,465    

LIABILITIES
Current Liabilities 153,459       
Total Liabilities 153,459       

NET ASSETS
Unrestricted 766,380       
Temporarily Restricted 621,626       
Total Net Assets 1,388,006    

TOTAL LIABILITIES & NET ASSETS 1,541,465    
www.EcoAdapt.org

For EcoAdapt's full financial report and Form 990
please visit our website

Statement of Activities & Net Assets
Year Ended December 31, 2017

EcoAdapt operates four programmatic areas of work: State of Adaptation, Climate Adaptation 
Knowledge Exchange, Awareness to Action and the National Adaptation Forum.
For the 2017 fiscal year, eighty-two cents of every dollar spent by EcoAdapt went to support program work.              
EcoAdapt's balance sheet remains healthy, with current assets exceeding current liabilities by $1.3 million,                        
yielding a 4.9 ratio of current assets to current liabilities. 

Year Ended December 31, 2017
Statement of Financial Position

SUPPORT AND REVENUE FUNCTIONAL EXPENSES

This was accomplished this while also receiving a 5th consecutive "unmodified opinion" audit and maintaining Silver 
Status with GuideStar. 

82%

15%
3%

USE OF FUNDS

Program Expenses Management & General
Fundraising

99%

<1%
<1%<1%

SOURCES OF FUNDING

Sponsorships and Grants Contributions Donated Services Other Income
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2017 PUBLICATION LIST

Peterson, S. and R.M. Gregg. 2017. 
Chinook Salmon Projects and 
Climate Change: Guidance on 
questions to ask when reviewing 
and evaluating restoration and 
protection projects. Version 1.0. 
In support of the Puget Sound 
Partnership. Tacoma, WA.  

Gregg, R.M., W. Reynier, A. 
Score, and L. Hilberg. 2017. The 
State of Climate Adaptation in 
Water Resources Management: 
Southeastern United States 
and U.S. Caribbean. EcoAdapt, 
Bainbridge Island, WA. 

Gregg, R.M., editor. 2017. 
The State of Climate-
Informed Coastal and Marine 
Spatial Planning. EcoAdapt, 
Bainbridge Island, WA

Score, A., editor. 2017. Rapid 
Vulnerability Assessment 
and Adaptation Strategies 
for the National Marine 
Sanctuary and Territory of 
American Samoa. EcoAdapt, 
Bainbridge Island, WA. 

CEC 2017. North American 
Marine Protected Area Rapid 
Vulnerability Assessment Tool. 
Commission for Environmental 
Cooperation. Montreal, Canada.

Gregg, R.M., A. Score and L. 
Hansen. 2017. Supporting 
climate-informed marine fisheries 
management. Encyclopedia of 
the Anthropocene. Elsevier Press.

Hansen, L.J. 2017. Climate 
Change Adaptation in Practice: 
Finding What You Need to 
Know. Encyclopedia of the 
Anthropocene. Elsevier Press. 

Hansen, L.J., S.J. Nordgren 
and E.E. Mielbrecht. 2017. 
Climate Chante Adaptation 
through Local Comprehensive 
Planning: Guidance for Puget 
Sound Communities. EcoAdapt. 
Bainbridge Island, WA. 

http://ecoadapt.org/data/library-documents/Lead%20Entity%20Guidance%20Chinook%20and%20Climate%20FINAL%209_6_17.pdf
https://www.cakex.org/documents/state-climate-%C2%ADinformed-coastal-and-marine-spatial-planning
https://www.cakex.org/documents/climate-change-adaptation-through-local-comprehensive-planning-guidance-puget-sound-communities
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